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EAP Employee Assistance Program As The Strategic Management

A term "EAP(Employee Assistance Program) " has been considerably perceived by Japanese
companiesin recent years. Most of the companies may see EAP as atool for caring the mental health
of employees, but EAP, in essence, is a very important part of business strategy. The introduction of
EAP would fulfill a crucid role of promoting the human capital management, such as productivity
improvement, prevention of talent drain, and enhancement of recruitment. It is highly desirable that

EAPwould come into wide use as a part of business strategy in Japanese companies.
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